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Quality Assurance Representative (QAR) Roles

· Serve as Liaison: Work with others within the organization and corporate level to help ensure data integrity.

· Provide Charging Guidance: Provide advice to managers and employees on the selection of project and activity codes and LDR charging practices.

· Monitor Compliance: Review Quality Assurance reports and facilitate amendments to LDR data.

· Manage Project and Activity Codes: Maintain a customized list of the LOB project/activity codes.  Request changes to codes and disseminate information about changes to all staff. 

· Explain and Investigate Reports: Answer questions from management on CAS Labor Reports, investigate anomalies, and work to resolve discrepancies.  

System Administrator (SA) Roles

· Working with QARs to obtain the correct lists of codes for each organization.  

· Inputting and maintaining the Customized Project lists on Web-LDR.  

· Entering and maintaining user access rights for reports (RADS).  

· Answering questions about RADS capabilities and access right problems.  

· Working with QARs to resolve data/report discrepancies.  

Additional information can be found in http://intranet.faa.gov/avr.
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	Frequently Asked Questions and Answers 
About the Cost Accounting System (CAS) 
and Labor Distribution Reporting (LDR)

	
	

	
	The FAA’s Cost Accounting System (CAS) is the tool used to report the agency’s total costs of products and services.  CAS provides for the accumulation and recording of all elements of cost incurred to:

· Accomplish a purpose

· Carry on an activity or operation

· Complete a unit of work, service or program

	
	

	
	CAS helps executives and managers better understand the cost of FAA products and services.  This automated accounting system reports all FAA costs, by projects and activities, and includes the actual cost of labor.

	
	

	
	Labor Distribution Report (LDR) is a process for:

· Collecting data on the time managers and employees spend working on projects and activities

· Allocating costs to that time

· Reporting labor hours and costs for all projects and activities

	
	

	
	The LDR process produces labor costs that are fed into CAS to report the total cost of carrying out FAA projects and activities.  By gathering accurate data, we better understand labor costs in relation to the delivery of FAA products and services.

	
	

	
	LDR provides accurately costed labor for projects and activities, which represent labor costs in CAS total cost reports.

	
	

	
	LDR provides reliable data to achieve the following agency objectives:

· Improve management decisions such as:

· Projecting budgets

· Estimating staffing levels

· Assessing employee skill mix

· Supporting recruitment strategies

· Provide managers the necessary information to ensure greater accountability

· Allow for more accurate and appropriate allocation of resources for products, programs, and services

· Build FAA’s credibility with external stakeholders such as Congress, Office of the Inspector General (OIG) and industry

· Build employee awareness of how individual actions impact costs
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	Recording and tracking hours spent on projects and activities lets you monitor how you spend your time.  You can use this information to:

· Enhance your time management

· Improve the efficiency with which you work

· Increase your overall awareness of how your work contributes to FAA services or outcomes

	
	

	
	Tracking labor hours and costs can also help ensure that projects and the individuals assigned to them get the appropriate level of resource support, whether through funding or staffing.  It also helps identify opportunities for service improvement and cost savings.


What is CAS?





What is LDR?





How are CAS and LDR related?





How does the FAA benefit from CAS and LDR?





How do I benefit from CAS and LDR?








