PROFESSIONAL AIRWAYS SYSTEMS SPECIALISTS

1150 17th Street, NW, Suite 702, Washington, D.C, 20036

FOUNDED 1977 Telephone: (202) 203-PASS  Fax; (202) 293-7727

May 15, 2002
VIA FAX and CERTIFIED MAIL

Mr. Christopher P. Bertram
Assistant Administrator for
Financial Services/CFO
Federal Aviation Administration
800 Independence Ave., SW
Washington, DC 20591

RE:  Request For Information

Dear Mr. Bertram:

In accordance with Section 7114(b)(4) of the Federal Service Labor-Management
Relations Statute, the Professional Airways Systems Specialists (PASS) request the
following information for fiscal years 1998, 1999, 2000, 2001, and 2002:

1. A copy of the process used by the FAA to conduct reviews of commercial
activities, in accordance with OMB Circular A-76.

2. A copy of any other process used by the FAA to conduct reviews of commercial
activities, outside OMB Circular A-76.

3. A copy of the process used by the FAA to conduct "Best Value Studies" of
commercial activities, in accordance with OMB Circular A-76.

4. A copy of any other process used by the FAA to conduct "Best Value Studies” of
commercial activities, outside OMB Circular A-76.

5. A copy all commercial activities identified by the FAA to meet the goal of
competing 15% of the agency's commercial activities by the end of FY-03. The
documents should be coded to reflect the line of business where the activities
reside, the job series that perform the activities, the facilities where the activities
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are performed, and whether or not the employees performing the activities are
PASS bargaining unit members, :

6. A copy all commercial activities identified by the FAA to meet the goal of
competing 50% of the agency’s commercial activities by the endiof FY-06. The
documents should be coded to reflect the line of business where the activities
reside, the job series that perform the activities, the facilities wheére the activities
are performed, and whether or not the employees performing the activities are
PASS bargaining unit members. '

7. Copies of all requests for A-76 reviews or "Best Value Studies" ﬁhadc by
Integrated Product Teams, other FAA organizations, or management officials.

8. Copies of all decisions regarding requests for A-76 reviews or “Best Value
Studies” made by Integrated Product Teams or other FAA organizations,
including any documents used to formulate or support those decisions.

9. A copy of the process and criteria used by the FAA to decide whegther or not to
conduct A-76 reviews or "Best Value Studies” when requested by Integrated
Product Teams, other FAA organizations, or management officials.

10. A copy of the proéess and criteria used by the FAA to.determine whether or not
an activity or function is "commercial" when preparing the FAA's annual FAIR
Act Inventory.

11. Copies of all Performance Work Statements (PWS) developed by the FAA for
activities or functions performed by PASS bargaining unit members.

12. Copies of all Quality Assurance Surveillance Plans (QASP) _deveiOpéd by the
FAA for activities or functions performed by PASS bargaining unit members.

13. Copies of all Management Plans developed by the FAA for use in cost estimates
for activities or functions performed by PASS bargaining unit members.

14. Copies of all Most Efficient Organization (MEQ) developed by the FAA for use
in cost estimates for activities or functions performed by PASS bargaining unit
members.

15. Copies of all budget documents and service expenses used by the FAA to develop
Management Plans, including MEO's, and all financial data used to determine the
FAA's cost of providing services, activities or functions performed by PASS
bargaining unit members.

16. .Copies of all Requests for Proposals (RFP'S'). developed by the FAA for use by
prospective bidders for services, activities, or functions performed by PASS
bargaining unit members.




17. Copies of all responses to agency RFP's from prospective bidders for services,
activities, or functions pérformed by PASS bargammg unit members, excluding
proprietary or confidential information.

18. Copies of all reports prepared by the FAA, or prepared for the FAA by external
consultants, regarding contracting of services, activities, or funcfuons performed
by PASS bargaining unit members,

19. Copies of all impact studies prepared by the FAA, or prepared f0r the FAA by
external consultants or performed internal, regarding contracting of services,
activities, or functions performed by PASS bargaining unit members.

20. Copies of all project schedules showing dates for specific agencj} events and
decisions regarding contracting, or maintaining in-house, servw&s activities, or
functions performed by PASS bargaining unit members. :

21. Copies of all "Official Notices" relating to FAA decisions regarding contracting,
or maintaining in-house, services, activities, or functions performed by PASS
bargaining unit members.

PARTICULARIZED NEED:

The Union needs the requested information to determine if the agency is following
federal laws, rules, regulations, and the Parties' Collective Bargaining Agreements
(Agreements) regarding contracting out of services, activities, or functions performed by
PASS bargaining unit members. The requested process and/or criteria will enable the
Union to determine if the agency is properly following required OMB guidelines.

The Union requires a copy of all activities identified by the agency to mieet its goal of
competing 15% of the agency's commercial activities by the end of FY-03, or 50% by the
end of FY-06, so the Union can fulfill its representational responsibilitigs under the
statute and to administer the Parties' Agreement(s) by allowing the Union to determine if
grievances under the Agreement(s) or other action is warranted.

Copies of requests for A-76 reviews or "Best Value Studies," and decisions on those
requests, are necessary so the Union can fulfill its representational respansibilities under
the statute and to administer the Parties’ Agreement(s) by allowing the Union to
determine if grievances under the Agreement(s) or other action is warranted.

Copies of process and criteria used by the agency to decide whether or niot to conduct A-
76 reviews or "Best Value Studies" are necessary so the Union can fulfill its
representational responsibilities under the statute and to administer the Parties'
Agreement(s) by allowing the Union to determine if grievances under the Agreement(s)
or other action is warranted.




The Union requires copies of the process and criteria used by the agency to decide
whether or not an activity or function is "commercial” so the Union can| fulfill its
representational responsibilities under the statute and to administer the Parties'
Agreement(s) by allowing the Union to determine if grievances under the Agreement(s)
or other action is warranted.

The Union requires copies of the PWS's, QASP's, Management Plans, MEO's, and RFP's
developed by the agency so the Union can fulfill its representational responsibilities
under the statute and to administer the Parties' Agreement(s) by allowing the Union to
determine if grievances under the Agreement(s) or other action are warranted,

The requested documents used to support agency decisions regarding cantracting of
services, activities, or functions performed by PASS bargaining unit members will enable
the Union to fulfill its representational responsibilities under the statute and to administer
the Parties’ Agreement(s) by allowing the Union to determine if grievances under the
Agreement(s) or other action are warranted. : :

The Union also requires the information to determine if services, activities, or functions
performed by PASS bargaining unit members are, intentionally or uninténtionally, being
treated differently than services, activities, or functions performed by non-PASS
bargaining unit members for possible conversion to contractor performance. Coding the
documents for PASS bargaining unit member and non-PASS bargaining unit member
will allow the Union to make the comparison. This will allow the Union to fulfill its
representational responsibilities under the statute and to administer the Parties'
Agreement(s) by allowing the Union to determine if grievances under the Agreement(s)
or other action are warranted. : :

The Union Requires copies of all reports and impact studies prepared for the agency
internally, or by a consultant, regarding contracting out of services, activities, or
functions performed by PASS bargaining unit members to allow the Unibn to fuifill its
representational responsibilities under the statute and to administer the Parties'
Agreement(s) by allowing the Union to determine if grievances under the Agreement(s)
or other action are warranted. '

The Union Requires copies of all project schedules showing dates for specific events or
decisions regarding contracting, or maintaining ir-house, services, activities, or functions
performed by PASS bargaining unit members to allow the Union to fulfifl its
representational responsibilities under the statute and to administer the Parties'
Agreement(s) by allowing the Union to determine if grievances under thé Agreement(s)
or other action are warranted. ' :

The Union Requires copies of all "Official Notices" relating to agency decisions
regarding contracting, or maintaining in-house, services, activities, or furictions
performed by PASS bargaining unit members to allow the Union to fulfill its
representational responsibilities under the statute and to administer the Parties'




Agreement(s) by allowing the Union to determine if grievances under the Agreement(s)
or other action are warranted. '

The time period encompassed by the request tracks the time period in v;;rhich the FAIR
Act has been in place. :

PUBLIC INTEREST: :

Disclosure of the requested information is in the public interest because it would enable
the public to monitor the manner in which the FAA determines those activities that will
be performed in-house and those that will be performed by contractor's. It will also allow
the public to determine if the agency is exercising sound judgment in making decisions
regarding in-house or contractor performance of services, activities, or functions
currently performed by PASS bargaining unit members. Disclosure would also serve the
public interest by allowing the public to determine if the agency is discriminating against
public servants for exercising rights provided in federal law, such as th right to join,
form and assist a union, and whether the agency is complying with its le;pgal.contractual
requirements with the Union. The time period requested is limited to the time in which
the FAIR Act has been in place and thus serves the public interest by allowing the public
a reasonable timeframe upon which to base its determinations. -

Please contact Michael Derby, PASS Counsel, or Tom Braﬁtiey, PASS National Vice
President if the agency requires further clarification of our request or wishes to discuss
the request, or the format or means of furnishing the information to the Union.

Sincerely,

ﬁicha&l D. Eanfaﬁne

PASS National President
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cc: Steven J. Brown, ATS-1
Peter H. Challan, ATS-2
Nicholas A, Sabatini, AVR-1
Margaret Gilligan, AVR-2
James J. Ballough, AFS-1
Alan Moore, AAF-1
J. Brian Riley, ABU-1
Thomas C. Accardi, AVN-1




