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PASS Liaison / Representative Update
Date of Update:  08-31-20


Program Name: ERAM System Enhancements/Technical Refresh (SE/TR)


Program Contact/s: James Benjamin (ERAM Program Manager), Peter Hawkins (ERAM Implementation Manager), and Denise DeLozier (ERAM Implementation Engineer).

Current Program Status:
 
ERAM Tech Refresh 2:
This report is an update providing the status on ERAM Technical Refresh (TR2) for the second and third quarters of this year while under COVID-19 environment restrictions. During the second and third quarters of this year, TR2 activities have picked up gradually with the following details:  

1. Travel activities have been approved for some key site testing activities for TR2, such as Air Traffic Ops Eval on the modified 43-inch monitors and Trackball replacement. 

2. Technical Operations (Tech Ops) resumed their Ops Eval through the use of zoom technology and a remote capable tool name Guacamole in providing access to ERAM Labs. Ops Eval includes remote testing and reviewing test results on EAE310/330, EAE410, and a review of the EAF100 test plan. The participants of these activities were me, Jeff Snyder, Datacom Article 13 Rep, and the OPSEVAL team AJM-2561.  

3. TR2 key site testing resumed in the planning stage for ZFW, ZMP, and ZOB. The focus of the planning consists of the delivery of EAE330, TTL upload for the evaluation of the changes to the 43-inch monitor and trackball replacement, Ops floor evaluation, and monitor acceptance. Monitor acceptance is the critical path for the restart of TR2. (SEE ERAM TR2 Critical Path Schedule V2.1 Figure 1.1)  

4. Initial D/A deployment plan: While TR2 mitigations are going on at key sites, a plan to ease Risk 175 is in the works. As mentioned in a previous report, Risk 175 is the effort of replacing the Sysplanar boards, which are failing at a rate of > 30  a month. These Sysplanar boards are located in the R-Pos, D/A Pos, AT specialist  WS, MCWS, PBWS, and GPWS. Therefore, this effort is to change the P52As to the ML30s to address Risk 175. Below is a proposed schedule for the D/A deployment figure 1.0. 
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                                                          Figure 1.0 

5. ERAM Program Office, Denise DeLozier (ERAM Implementation Engineer), and I initiated the Technical Operations (Tech Ops) Stakeholders interest board (SIB) that reviews all ERAM issues, including issues written in AIMS. The board consists of Tech Ops users, NOMs/NASs, and SS from ARTCCs. The meetings are held via zoom technology. 

6. ERAM Supplemental Servers implementation has been postponed and will be rescheduled. 


	
7. An initial discussion about ERAM Tabletop exercises with all ARTCCs has started. The purpose of the ERAM tabletop exercises, as a team, is to help communication, coordination, and addressing challenges in minimizing impacts to NAS operations.  I, FAA SLE, and the PMO are looking forward to fielding this exercise once again. Stay tuned for more details. 






ERAM TR2 Critical Path Schedule
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	Figure 1.1 
             

ERAM Enhancement, ERAM Radar Handoff to NAV Canada:

Under the current COVID-19 situation, the downstream ERAM releases, which include EAE410, have been impacted. The schedule release of EAE410 for November 2020 will not happen. I am working closely with the FAA SLEs in re-evaluating EAE-410 content, identifying forward plans for NAS critical components deployment, and the deployment schedule. 


ERAM Training:

Tech Ops ERAM TR2 EAS Management First Course Conduct (FCC) is being held from 08/12/20 -11/05/20 at the FAA Academy OKC. 


ERAM Stability/Backup: No additional update from the report dated 12/31/19.  







Program Issues: 

The ERAM program is working on issues such as guidance for re-entry into facilities, the travel approval process, corporate work plan updates, and a waiver to install hardware before an in-service decision. 
 

The Risk to ERAM Program: 

Program Office, SLE, and Leidos continue planning on mitigations to carry-on the sustainment while ES2 completes deployment.


Program Status:  
ERAM TR2 deployment is in the planning stage of restarting TR2 deployment with mitigating issues with the 43-inch monitor and trackball.   

Identify Support Needs: None 
 
image1.emf

image2.emf

