PASS Article 13 / SME Program Report
Date of Update: August 17, 2017
Program Name: Data Communications/ CPDLC
Program Contact/s: John Wozniak
Current Program Status:  Data Communications/ERAM just completed Segment 1 Phase 1.  Tower CPDLC upgrade to TDLS.  The program is now entering into Segment 1 Phase 2.  The first step in Segment 1 Phase 2 will be delivery of ERAM EAD600 which will change the CPDLS logon for the aircraft to KUSA for all aircraft in the USA NAS.  This is an intermediary build working toward full Enroute Data Comm services which will be supplied during ERAM build EAE100.
Issues Affecting PASS: Certification.  Data Communications Segment 1 Phase 2 will introduce a new Certification for CPDLC Service on EAD600.  This is a new service and certification.  The training for EAD600 is in place. The OJT and Cert exam packages have been developed and are deployed by AJI as local OJT/PE.  The activation for the NSDA/EAD600 keysite test was on June 20 at ZKC and ZID.  
Training.  There is a 100 % training review for the System Management Course for CPDLC Segment 2 Phase 1 of the program which will implement core En Route CPDLC messaging between Controllers and Pilots.  The previous EAD600 ELMS System Management Briefing Package/ Course came with a proctored Exam.  This process isn’t very efficient for the NAS/NOM community working rotating shifts.  We are currently working with the PASS Training Article 13 and AJI to come up with a better solution.
Program Issues: ERAM.  Data Comm is completely reliant on ERAM software.  Running concurrently with the Data Comm program is a tech refresh of ERAM D Side processors. This  upgrade will create an environment where there will be some active processors running legacy AIX and new processors running Red Hat Linux.  The Tech Refresh is planned for ERAM Build EAD700. ZAB, ZFW, and ZHU are key sites for EAD700. All three key sites have fallen back to EAD600 due to RDP core failures on the backup channel.  
There is not a finalized release date for all of these ERAM builds and there is some projected date slippage.  As of right now, the CPDLC cutover to National Single Data Authority has changed from September 23/24 to October 21/22.  
The ERAM program has several initiatives that potentially have and impact to the NAS.  Data Comm, Tech Refresh, TBFM, Dual Weather Station Reporting in Radar Sort Boxes, Sinusoidal Registration Correction, several Hardware SSM’s in support of Data Comm and Tech Ref
Identify Support Needs: I think at this point it would be a good idea for PASS to generate a forum or means to Sync up the ERAM, CPDLC, TBFM programs with the Article 13/SME communities.  I’m not sure how to do it, but at this point it would probably be a good idea to at least cross pollinate these two groups with SME participation in both initiatives.  The programs are going at this with a stove pipe approach and pertinent information beneficial to the different programs isn’t getting disseminated as needed.   
Other: N/A
Documentation Attached: N/A
Update Guidelines

File Structure: When making your file please identify the program and date of the submission as your file name for example:

File Name - Future_Facilities_03_23_11 


Definition - This is the Future Facilities submission for March 23, 2011

Program Name: Identify the Name of the Program you are supporting. Some of you are attached to an umbrella of programs like NextGen or SBS. In those cases you need to identify the Umbrella Program in your program name and then in parenthesis identify which of those programs in your area you are speaking to in your report. This may require more than one submission in your updates back to PASS.


Examples - SBS (ADS-B); NextGen (NVS)

Program Contact/s: Identify the Program Managers, of every specific program, by name, title, email and phone contact information should PASS need this for future reference. There may be multiple contacts for those of you in positions overseeing many programs in your purview.

Current Program Status: Identify the current status of the program since your last submission.

Issues Affecting PASS: Identify any issues you have found that impact the needs of PASS within your program. This may include maintenance philosophy, training, scheduling, deployment, testing and many more. Also include any difficulties you are having performing your duties as our representative on the program. Also identify the steps you have taken to attempt resolution within the program and outside the program to resolve the issue.

Program Issues: Describe any programmatic issues outside of our concerns that are occurring within the program. This may be reduction in funding, schedule slippage or any other program concern that is outside of the issues directly affecting PASS. These will be used to keep PASS appraised of the big picture of your program and where they are heading.
Identify Support Needs: Describe what support you may require as you move along in your program. What we are looking for here is assistance needs when you have exhausted your capability to resolve an issue. These may include the Inspector General (IG), National Officers, Regional Officers or maybe some legislative push to highlight our concerns.

Other: This is a catch all for any other items you need to raise that may not fall into one of the other categories.

Documentation: We want to keep a record of specific documentation that is important to PASS. Such documents may include schedules for the entire program ,training, testing and deployment. We also need any supporting documentation that can be used to further describe our concerns and needs if we have to use inside or outside influence in resolving these specific concerns. Some of the documentation may be quite large so extracting specific areas or highlighting specific areas will be very useful and recommended. There is a myriad of documentation so it will be your interpretation of those documents that decides if it is useful or necessary for inclusion into your report.
