PASS Article 13 / SME Program Report
Date of Update: 04/08/2021
Program Name: Terminal Flight Data Manager ( TFDM )
Program Contact/s:  Mr. Robert Hanes PMO ( Robert.Hanes@FAA.GOV )

Current Program Status: 
The program has not stalled due to COVID-19 issues, but entered into a review and replan cycle. Previous PTRs and DRs have been corrected and cleared by Leidos under FAA supervision and PASS observance with FAA testing procedures, predominately Air Traffic functional issues, i.e. strip movements, strip modifications, TFMS data exchange, etc.. 
A tentative IOC for the Phoenix key site of spring of 2022 is scheduled with Build 1.x installed. COVID-19 being the reason for delay, but equipment will need to be updated/refreshed, and checked out extensively, Air Traffic cadres training completed, and PASS BUE retraining and training completed. All previously TFDM trained technicians will be recommended for and offered full retraining in conjunction with new technicians, per PASS request.
PASS attended all SRM panel, IRMC Telcon, and RIO board meetings and the PMO is following Agency set safety monitoring and reporting standards.
Due to government wide COVID-19 related expenses, the Agency has asked the PMO to find cost savings. The PMO is considering various measures, possibly including the reduction in facilities receiving TFDM, but no determination has been made.
The April OTO/Risk Mitigation event at WJHTC has been cancelled due to COVID-19 events at the WJHTC. Some elements of testing, primarily Air Traffic functions will be conducted remotely via Zoom/Guacamole




Issues Affecting PASS: 
The PASS request for installation of dual HDDs, utilizing processor built in RAID capabilities, to reducing the time and complexity of failed HDD replacement and improving processor availability to NAS operators has PMO support. With tentative funding and deployment in build 2.x, with all build 1.x being retrofitted after the initial 2.x sites are installed.
The PASS request for installation of dual processor power supplies in processors to improve reliability and availability to NAS operators has PMO support. Funding and approval to purchase equipment for a prototype study and to conduct power and safety studies has occurred. 
[bookmark: _GoBack]The PMO at PASS request is reviewing the selection and acquisition of MUPS equipment to be used at facilities without critical power. The present selection does not meet Agency load, operation, installation and maintenance requirements. Alternative requirement meeting models are being purchased for testing.
The PMO has provided PASS accurate and punctual Technical Instruction Books and Maintenance Handbooks and requested PASS presence at all program elements.



Program Issues: 
COVID-19
Interfacing with other FAA/Contractor entities such as FDIO, SWIMS, TFMS, DSP, TDLS.


Identify Support Needs: 



Other: 
Hoping for a completely different year next year.



Documentation Attached: 

Update Guidelines
File Structure: When making your file please identify the program and date of the submission as your file name for example:
	File Name - Future_Facilities_03_23_11 
	Definition - This is the Future Facilities submission for March 23, 2011
Program Name: Identify the Name of the Program you are supporting. Some of you are attached to an umbrella of programs like NextGen or SBS. In those cases you need to identify the Umbrella Program in your program name and then in parenthesis identify which of those programs in your area you are speaking to in your report. This may require more than one submission in your updates back to PASS.
	Examples - SBS (ADS-B); NextGen (NVS)
Program Contact/s: Identify the Program Managers, of every specific program, by name, title, email and phone contact information should PASS need this for future reference. There may be multiple contacts for those of you in positions overseeing many programs in your purview.
Current Program Status: Identify the current status of the program since your last submission.
Issues Affecting PASS: Identify any issues you have found that impact the needs of PASS within your program. This may include maintenance philosophy, training, scheduling, deployment, testing and many more. Also include any difficulties you are having performing your duties as our representative on the program. Also identify the steps you have taken to attempt resolution within the program and outside the program to resolve the issue.
Program Issues: Describe any programmatic issues outside of our concerns that are occurring within the program. This may be reduction in funding, schedule slippage or any other program concern that is outside of the issues directly affecting PASS. These will be used to keep PASS appraised of the big picture of your program and where they are heading.
Identify Support Needs: Describe what support you may require as you move along in your program. What we are looking for here is assistance needs when you have exhausted your capability to resolve an issue. These may include the Inspector General (IG), National Officers, Regional Officers or maybe some legislative push to highlight our concerns.
Other: This is a catch all for any other items you need to raise that may not fall into one of the other categories.
Documentation: We want to keep a record of specific documentation that is important to PASS. Such documents may include schedules for the entire program ,training, testing and deployment. We also need any supporting documentation that can be used to further describe our concerns and needs if we have to use inside or outside influence in resolving these specific concerns. Some of the documentation may be quite large so extracting specific areas or highlighting specific areas will be very useful and recommended. There is a myriad of documentation so it will be your interpretation of those documents that decides if it is useful or necessary for inclusion into your report.


