PASS Article 13 / SME Program Report
Date of Update: 05/04/2020	
Program Name: CSS Wx & NWP Weather System	
Program Contact/s: 
	Will Brown			(202) 267-0771
			
Current Program Status: Ongoing…	Keysites: ZTL, A80, Salt Lake City ARTCC/TRACON, Oakland have all had equipment installed as well as the NASEO locations in Atlanta and Salt Lake City.   




Issues Affecting PASS: Current issues affecting PASS will probably be the change of maintenance at the ARTCC’s.  The transition from WARP to NWP/CSS will effectively add more maintenance responsibility to Tech Ops.  Because the weather system is provided by two different contractors (Raytheon/Harris) as opposed to one (Harris/WARP) changes the maintenance dynamic currently in place at the Centers.  Currently WARP is contractor maintained.  The new weather system will require Tech Ops to maintain the “AWD”, weather display, which is the Raytheon portion of the system.   It’s my opinion that equipment that is maintained by FAA Tech Ops is good thing…   Depending on the location (the ARTCC’s in this instance) depends on the reaction from Tech Ops.  Meaning, as one location may welcome the extra work load, another may not be so excited…

Program Issues: Schedule.  The Program schedule is still an issue with the two contractors.  Harris having more difficulty than Raytheon.  Due to Harris’s issues with keeping with the schedule and probably other things that I am unaware of, the scope of the overall system has been scaled back.  Originally ITWS was to be replaced at the TRACONS and ATCTs.  That is no longer the case.  ITWS will get an equipment refresh and be left as it was.  Currently only TRACONS with CIWS will get a NWS AWD to replace the CIWS.  ITWS SD’s will be left alone (new equipment only).  

Identify Support Needs: Interestingly the issues at one keysite are not issues at another keysite….   I do hope that I am treating the PASS members and non-PASS members at each site with respect and understanding.  Although, what works and what will be the final configuration, may not make some Tech Ops very happy.


Other:  I would like to take this space to say thank you to all PASS members, Mike Riso and Kurt Donnelly especially.  Thank You.  
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Documentation Attached: 

Update Guidelines
File Structure: When making your file please identify the program and date of the submission as your file name for example:
	File Name - Future_Facilities_03_23_11 
	Definition - This is the Future Facilities submission for March 23, 2011
Program Name: Identify the Name of the Program you are supporting. Some of you are attached to an umbrella of programs like NextGen or SBS. In those cases you need to identify the Umbrella Program in your program name and then in parenthesis identify which of those programs in your area you are speaking to in your report. This may require more than one submission in your updates back to PASS.
	Examples - SBS (ADS-B); NextGen (NVS)
Program Contact/s: Identify the Program Managers, of every specific program, by name, title, email and phone contact information should PASS need this for future reference. There may be multiple contacts for those of you in positions overseeing many programs in your purview.
Current Program Status: Identify the current status of the program since your last submission.
Issues Affecting PASS: Identify any issues you have found that impact the needs of PASS within your program. This may include maintenance philosophy, training, scheduling, deployment, testing and many more. Also include any difficulties you are having performing your duties as our representative on the program. Also identify the steps you have taken to attempt resolution within the program and outside the program to resolve the issue.
Program Issues: Describe any programmatic issues outside of our concerns that are occurring within the program. This may be reduction in funding, schedule slippage or any other program concern that is outside of the issues directly affecting PASS. These will be used to keep PASS appraised of the big picture of your program and where they are heading.
Identify Support Needs: Describe what support you may require as you move along in your program. What we are looking for here is assistance needs when you have exhausted your capability to resolve an issue. These may include the Inspector General (IG), National Officers, Regional Officers or maybe some legislative push to highlight our concerns.
Other: This is a catch all for any other items you need to raise that may not fall into one of the other categories.
Documentation: We want to keep a record of specific documentation that is important to PASS. Such documents may include schedules for the entire program ,training, testing and deployment. We also need any supporting documentation that can be used to further describe our concerns and needs if we have to use inside or outside influence in resolving these specific concerns. Some of the documentation may be quite large so extracting specific areas or highlighting specific areas will be very useful and recommended. There is a myriad of documentation so it will be your interpretation of those documents that decides if it is useful or necessary for inclusion into your report.


