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Date of Update: 09/16/2021	
Program Name: CSS Wx & NWP Weather System	
Program Contact/s: 
	Will Brown			(202) 267-0771
			
Current Program Status:   Things are still moving at a snail’s pace.  The Program is finally getting to coordinate some SME activities at the WJHTC facility.  COVID is doing its best to make this process as difficult as possible.  I am trying, or should I say, I would like to have as many SME’s involved as we possibly can.  The contractors along with the Tech Center have restrictions on how many individuals can be in a room at the same time.  Understandable given current times.  I am proposing the possibility of dividing or expanding the current plan of one week to two.  We’ll be having a telcon to discuss next week. 

Issues Affecting PASS: Current issues affecting PASS are getting SME’s from the recommended facilities to participate.  When I say, “recommended facilities” I am referring to the sites that will be receiving the new NWP/CSS-Wx equipment.  We have several participants from the NASEO group and 2 ARTCC’s.  I will be sending messages or calling the Reps at the other facilities to get BUE involvement.
[bookmark: _GoBack]
Program Issues: Schedule.  COVID has stretched the current schedule out.  Both contractors are still working under their COVID restricted personnel levels.  This means that current progress is extremely slow and program marked dates are being pushed out a month or more.

Identify Support Needs: Will be working with PASS Reps at certain facilities to recruit BUE’s from their sites to participate in HFWG. 

Other:  This statement still stands:  I would like to take this space to say thank you to all PASS members, Mike Riso and Kurt Donnelly especially.  Thank You.  


Documentation Attached: 

Update Guidelines
File Structure: When making your file please identify the program and date of the submission as your file name for example:
	File Name - Future_Facilities_03_23_11 
	Definition - This is the Future Facilities submission for March 23, 2011
Program Name: Identify the Name of the Program you are supporting. Some of you are attached to an umbrella of programs like NextGen or SBS. In those cases you need to identify the Umbrella Program in your program name and then in parenthesis identify which of those programs in your area you are speaking to in your report. This may require more than one submission in your updates back to PASS.
	Examples - SBS (ADS-B); NextGen (NVS)
Program Contact/s: Identify the Program Managers, of every specific program, by name, title, email and phone contact information should PASS need this for future reference. There may be multiple contacts for those of you in positions overseeing many programs in your purview.
Current Program Status: Identify the current status of the program since your last submission.
Issues Affecting PASS: Identify any issues you have found that impact the needs of PASS within your program. This may include maintenance philosophy, training, scheduling, deployment, testing and many more. Also include any difficulties you are having performing your duties as our representative on the program. Also identify the steps you have taken to attempt resolution within the program and outside the program to resolve the issue.
Program Issues: Describe any programmatic issues outside of our concerns that are occurring within the program. This may be reduction in funding, schedule slippage or any other program concern that is outside of the issues directly affecting PASS. These will be used to keep PASS appraised of the big picture of your program and where they are heading.
Identify Support Needs: Describe what support you may require as you move along in your program. What we are looking for here is assistance needs when you have exhausted your capability to resolve an issue. These may include the Inspector General (IG), National Officers, Regional Officers or maybe some legislative push to highlight our concerns.
Other: This is a catch all for any other items you need to raise that may not fall into one of the other categories.
Documentation: We want to keep a record of specific documentation that is important to PASS. Such documents may include schedules for the entire program ,training, testing and deployment. We also need any supporting documentation that can be used to further describe our concerns and needs if we have to use inside or outside influence in resolving these specific concerns. Some of the documentation may be quite large so extracting specific areas or highlighting specific areas will be very useful and recommended. There is a myriad of documentation so it will be your interpretation of those documents that decides if it is useful or necessary for inclusion into your report.


