PASS Article 13 / SME Program Report

Date of Update: 3/10/2016

Program Name: TAMR (STARS/CARTS)

Program Contact/s:  See Attachment, Read-Out Structure 2016Mar09.pdf
Current Program Status:

See Attachment, Status of Activities for FY 16 IOCs 2016Mar09.pdf

TAMR Phase 1 — Tech Refresh (G1/G2 to G4): A90/BCT (Boston Consolidated TRACON)),
Shakedown Phase 1 completed, Shakedown Phase 2 and IOC scheduled for Apr 2016.

TAMR Phase 1 — Facilities Projects: L30 (Las Vegas) TRACON, Shakedown Phase 1 currently
in progress. PBI (West Palm Beach), Shakedown Phase 1 completed.

TAMR Phase 3 Segment 1 — ARTS IIIE to G4: 9 of 11 ARTS IIIE have achieved IOC on
STARS G4, next site to IOC is C90, scheduled for 4/6/2016.

TAMR Phase 3 Segment 2 — ARTS IIE to STARS ELITE: 16 of 91 ARTS IIE have achieved
IOC on STARS ELITE, next sites to IOC are ACY (Atlantic City) 3/11/2016, CHA
(Chattanooga) 3/14/2016, and GPT (Gulfport) 3/18/2016,

Issues Affecting PASS: None at this moment.
Program Issues: None at this moment.
Identify Support Needs: None at this moment.
Other: Nothing to report at this moment

Documentation Attached: TAMR Key Milestone 30 Day Look-Ahead 2016Mar09.pdf, Read-
Out Structure 2016Mar09.pdf, Status of Activities for FY16 I0Cs 2016Mar09.pdf



TAMR Key Milestone 30 Day Look-Ahead

Segment Location  [Activity Name P/A Start |P/A Finish
Identifier
S2 GGG Joint Site Survey 3/1/2016 3/4/2016
S2 FAY Joint Site Survey 3/2/2016 3/5/2016
S2 AVP Equipment Delivery 3/8/2016 3/8/2016
S2 ACY 10C 3/11/2016 | 3/11/2016
S1 PCT.OPS I0C Event 3 - Optiional ConOps 3/13/2016 | 3/13/2016
S2 CHA I0C (WWG Coordinated Date) 3/14/2016 | 3/14/2016
S2 HUF Initial Site Survey 3/15/2016 | 3/17/2016
S2 TRI Initial Site Survey 3/15/2016 | 3/17/2016
Phase 1 PIT Joint Site Survey 3/15/2016 | 3/18/2016
Phase 1.F TUS Equipment Delivery (Remaining equipment delivered) 3/15/2016 | 3/15/2016
S2 SUX Joint Site Survey 3/16/2016 | 3/19/2016
Phase 1 TUL Initial Site Survey (Kick Off Telecon) 3/17/2016 | 3/17/2016
Phase 1.F TUS CAl 3/17/2016 3/17/2016
S2 GPT 10C 3/18/2016 | 3/18/2016
S1 PCT.OPS I0C Event 4 - Optional 3/20/2016 | 3/20/2016
S2 ROW Equipment Delivery 3/22/2016 | 3/22/2016
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Status of Activities for FY16 IOCs
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Read-Out Structure

« Program Management: Lisa Bercher
« Deputy Program Management: Juanita Kennedy

« Implementation Manager: Kim Coplen
— Phase 1 Deployment: Adrienne Baier
— Phase 3 Segment 1 Deployment: Amber Natale
— Phase 3 Segment 2 Deployment: Renee Putsche
— Logistics: Daren Magness
— Training: Art Hutchinson
« System Engineer Manager: Gian Burdhimo
— Software Development: Tony D’Avella
— Externally Funded Capabilities: Susan MacKeen
— Testing: Steve Frith, Ed Gaguski
— System Engineering/Hardware: Gian Burdhimo
« Program Control Manager: Jeffery Hobbs
— Business Management: Quiana Shaw
— Risk Management: Megan Wolterman
— CRDL Status: Phyllis Bell
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